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At Gap, President of Old Navy Is Leaving
By AMY MERRICK
February 20, 2008; Page B9

Gap Inc. said the president of its discount Old Navy chain would leave 
immediately, marking another step by Chief Executive Glenn Murphy 
to turn the retailer around.

Gap described the departure of Dawn Robertson as a mutual decision 
between her and the retailer. "It became clear to Glenn and Dawn that a 
leadership change was necessary at the brand," said Stacy MacLean, a 
company spokeswoman. She said Ms. Robertson and Gap executives were unavailable to comment.

In New York Stock Exchange 4 p.m. composite trading, Gap fell 47 cents, or 2.4%, to $19.23.

Ms. Robertson, 52 years old, is a longtime department-store executive who had been managing 
director of the Australian chain Myer. She arrived at Gap less than 16 months ago, hired by Mr. 
Murphy's predecessor, Paul Pressler. Mr. Pressler resigned from the company three months later, in 
January 2007.

Launched in 1994, Old Navy became a favorite of teenagers looking for cheap fashions and harried 
mothers stocking up on clothing. As Americans began to dress more casually, they bought piles of 
Old Navy's cargo pants and fleece tops.

But discount chains such as Target Corp. successfully mimicked the strategy. Old Navy, despite 
attaining nearly $7 billion in sales, has fallen behind. Its monthly same-store sales, a closely watched 
industry measure of sales at stores open at least a year, have increased only once during the last three 
fiscal years. Its results have contributed to weak financial results and stock-market prices at the parent 
company.

Ms. Robertson wanted to make Old Navy's merchandise more sophisticated and bring it into stores 
more quickly. She hired designer Todd Oldham and dumped kitschy advertisements in favor of 
sleeker presentations depicting 20-something women.

Ms. MacLean said Old Navy will continue working toward some of Ms. Robertson's goals, such as 
speeding up production and better coordinating the retailer's print, television and online advertising. 
But Ms. Robertson and Mr. Murphy disagreed about "the pacing and sequencing of the changes," said 
Ms. MacLean, who declined to elaborate.

Mark Montagna, a C.L. King retail analyst, said Ms. Robertson did a good job of reducing inventory, 
cleaning up stores and improving service at Old Navy. "I think she's leaving them in better shape than 
when she got there," he said.

Ms. Robertson was entitled to an annual salary of $900,000 and was paid $242,308 for the three 
months she worked during Gap's fiscal year ended Feb. 3, 2007, the most recent year for which 
information was available. She also was paid a $300,000 signing bonus, a portion of which would 
have to be repaid if she voluntarily left the company within two years, according to Gap's proxy filing 
with the Securities and Exchange Commission. Gap said that Ms. Robertson wouldn't have to return 
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any portion of the signing bonus, adding that terms of her severance package will be posted soon.

Gap appointed Tom Wyatt, president of the retailer's outlet division, as acting president of Old Navy. 
The company will conduct an external search for Ms. Robertson's successor.

Mr. Wyatt, 52, joined Gap in 2006 as the head of the GapBody intimate-apparel chain. He added 
responsibility for the outlet division last year.

Mr. Murphy now has a relatively fresh slate of brand presidents reporting to him. One year ago, 
then-interim Chief Executive Robert J. Fisher named a company veteran, Marka Hansen, to run the 
Gap brand. In October, Mr. Murphy named Jack Calhoun to head the Banana Republic brand. Mr. 
Calhoun had been running Banana Republic on an interim basis since last February.

Mr. Murphy, who was named CEO in July, isn't expected to unveil sweeping changes on Feb. 28, 
when the retailer reports its fiscal fourth-quarter results. The former chief executive of a Canadian 
drugstore chain has said his priorities include improving merchandise and stores, removing 
bureaucracy at headquarters, cutting expenses and holding down inventories.

Write to Amy Merrick at amy.merrick@wsj.com1
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